






Afghanistan,	 Ashraf	 Ghani	 issued	 a	 legislative	 decree	 to	 reform	 public	 procurement	 of	
Afghanistan	 (Ghani,	 2014).	 The	 reform	was	 initiated	by	merging	 the	existing	procurement	
entities	and	establishing	a	central	regulatory	body,	the	National	Procurement	Authority	(AoP,	










This	 institutional	 reform	was	not	warmly	welcomed	 initially	by	many	 including	politicians,	
legislatures,	bureaucrats,	and	donors.	It	was	considered	to	be	centralization	of	authority	by	




provide	 policy	 guidance	 were	 functioning	 previously	 in	 the	 public	 procurement	 sector	 of	
Afghanistan	(Ministry	of	Justice,	2008).	
	








The	 political	 and	 programmatic	 success	 of	 public	 procurement	 reform	 has	 been	










$200	million	 that	might	 have	 been	 lost	 to	 corruption	 (Transparency	 International,	 2016).	
Afghanistan	has	also	scored	well	in	World	Bank’s	2016	benchmarking	public	procurement	in	
both	 thematic	 areas	 of	 procurement	 lifecycle	 and	 complaint	 and	 reporting	 mechanisms	
















Afghanistan,	 unfortunately	where	 corruption	 is	 systematic	 and	 embedded	 in	 political	 and	
economic	 systems,	 sustainable	 anti-corruption	 reform	 is	 a	 pre-requisite	 to	 sustainable	





The	 reform	 strategy	 needs	 to	 consider	 certain	 institutional	 pillars	 such	 as	 judiciary,	 civil	
service,	watchdog	agencies,	 civil	 society	and	others	 in	order	 to	prevent	corruption	at	 first	
place	rather	than	relying	on	penalties	after	the	event.	Countries	where	corruption	is	worse,	
alongside	 institutional	 reforms,	 social	 empowerment	 is	 equally	 important	 and	 can	 play	 a	
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